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I. DAN NHAP

Kinh thea Ba Tén N thi Ninh, Giamddéc Trung Tam Tri \4t, kinh thra B& Bui Tran Piong
Hiéu Treang Pai Hoc HOA SEN, kinh tha cac v khach quy @a nha teong, thra Ban é chuc,
thwa cac Anh ChGiang Vién. cAc em sinh viénutsc hét tdi xin dic biét cam on Ba Tén Nr thi
Ninh va Ba Bui Tran Rlong, théng qua Ba Ninh td#&duoc Ba Heu Truongdong y 6 chic bubi
noi chuyén hém nay cho t6i céipl duoc traoddi véi cadc em Sinh vién va cac Anh OBiang vién
cia nha trang. Ti xin hrdng cau chugn vé phia cac em Sinh vién.

Nhu 161 gi6i thiéu, t6i sinh ras VN va Nhit Ban & dat nudc da nubi drdng toi st hon nra thé
ky. Véi d tai hém nay “Hanh Trang vatdi - Mot sb bai loc vé Con Ngroi Nhat Ban tir géc nhin
cia mdt ngudi Viét sdhng va lam véc & Nhat” tdi s& dé nghi voi cac em Sinh vién 61 sd hanh
trang ma cac emin mang theo vadoi dé dat dugc thanh congbé tai nghe cé & kho nhrng toi
Xin noéi ngaydé cac em sinh vién cé&mgdi nghe ndt cach thai mai, téi 1a ngroi caa hanhdong,
khéng suy nghkhd, nhiing diéu sip trinh bay 1a niing diéu téi da thrc hanh, hayting on 1a
nhitng diéu dic Kt duoc trong qué trinh lam §c. T6i xin ndidla hdm nay tdi c6 45 phdé dic
két 47 ram 1am vic, 45 phut sau cac erd it kip 47 rim cia toi.

Va truée khi bit dau cau chugn, toi xin thra Wi toan tie Anh Ch Em, t6i i Viét Nam rim
1961, teng Viét cua toi la teng Viét cua hon nira the ky truge, cach dfin ti chic chin < c6 nhing
diem khéng lyp voi tieng Viét ngay nay, mong cac Anh €Bm théng ém.

Céac em, &i day cAc em&roi truong hpc bedc vao toong doi bt dau $Hng tr 1ap. CAc em c6
nguoi s& thira k& co s kinh doanh @a cha m, ¢ ngroi S8 tu minhdang ra kinh doanh va gh
lon & d6i chd lam nhéu lan, ln 16n nhiéu nam trong ndt s doanh nghiip naodé hay trong
gudng may nha méc. Chic chin ai ding mwn minh thanh céng, ladwoc nhing gi mén lam.
Nhung trong thrc t khdng phi ai di |am ding thanhdat, ai kinh doanh @ing phat trén. Cai khac
nhau gira ngroi lam duoc va ngroi khéng lamduoc nim ¢ chd nao? CO pii hé co tai thi fit yéu
s3 thanh céng hay khéng? Hay cac em cam @b nhitng diéu gi khac fa?bau 1a cac §u t6 anh
huang dén cudedoi cua cac em®ay (Slide 3) 1a mé hinh trinh bay caéuyts chi phdi cudc doi
cac em. Bén trai |a caAdy t6 bén trong @a cac em, chinh cac emiehrach nhém, bén phi la
cac apic tir bén ngoadén voi cac em. Toi it nhing yéu t6 bén ngoai v cung quarpirg, né co
thé phat huy hay bop éhkha ning aia cac em. Nimng méi tirdng bén ngoai la img gi cac em
khéng Lra chon duoc, ch cé cach éng trong né va & luc tim cach thaytéi nd. Téi xin ip trung
noi vé phan bén trai.

Trong khi Tay Phong dé cao kh nang hay K ning lam bandap dé tién dén thanh céng, thi Nt
ban khoéng nfit thiét ngh nhe vay. Nguoi Nhat binh throng khi n6i & céng thirc thanhcong,ho
dua rabai toan 6ng: MAY + DAl + KH O. & d6 ta khong thy ho da dong gidén yéu th tai
nang, khon lanh, bén mlg ma ngroc lai khuyén ngoi ta nén coi tsng cai May nidn, nén chai i



mot chat, nén khi ki ngu ng mot ti. Cach suy ngmay lam ta liéntong dén miy cau thy trong
doan két caa Truyn Kiéu:
C6 tai ma @y chi tai,
Chir tai lién vai chit tai mpt van.

Tuy Ay hai cach suy nghtrén khdng & chong déi nhau ma b sung cho nhau. ih nhs ta: thanh
cong chi co tre dat duoc voi toan dén con ngroi minh, @ vé kha nang lan phong cach.

Tay phrong throng vi cuc doi hay cong véc kinh doanh nth mét cuoc choi. Di nhiénday khong
phai 1a mot canh lac ma & nét cudc choi vo cungdang dan cin bo ca cude doi minh vao. Mt
cudc choi day cing thing phii tan dung moi nang khidu tri tw va src luc. Trén chéu hudng xem
cudc doi nhu mot cude cloi, t6i S5 chia cho cac em 4 |14 baiwhdung cac nhandtnéu ram bt
dugc, chic chin cAc em &Ia nhing ngroi thing cwe, lamduoc diéu mubn 1am, thre hién duoc
udC Mo cia cac em. Trong cau chirytoéi € xin goi ghém nit it nétdac trung aia con ngoi
Nhat Ban. Nam nay la @m ky niém 40 ram thiét 1ap bang giao gia hai nréc Viét-Nhat. Nhat Ban
va Viét Nam gbng nhaudé ma khac nhadd. Gidbng nhau vi & hai nréc cing thdc hé vin héa
Pong Phrong, Ay Khdng gido va Pit gido lam gc cho céac gia trtinh thin vadao duc, & hai
nugc khéng co niing tranh chp khic nghét vé tén gido trong dan ching wmld mot sd qudc gia
khac. Nhrng gira hai nréc lai ¢6 rt nhiéu diém khac nhau trong caclérsy, cach lam ic. Mot
diém khac nhaueban giira ngroi Viét va ngroi Nhat co thé néi ngayo day la Ngroi Viét ta noi
nhiéu ma lam it con Ngpi Nhat thi ngroc lai néi it ma lam ntu. CAc chi 6t khac t6i xindé
danh &i n6i trong pln traoddi dva trén cac caudh caa cac em, ninthé s3 cu thé hon. Nheng
diéu quan tong van phai [ tu thé hoc hoi céi tt caa ngroi Nhat Ban.

Bén 14 bai ctta dung 4  chir 7-7-4-3 (slide 4) éng ki dugc 21 nat, ong tng Wi 21 nhan &
“can vadu”. Changduogc sip xép theo nét trinh r chir truéc din dén chir sau. Haid chir dau 7-7
xacdinh cac nhandtlién quandén hanhdong. Hai 6 chir sau 4-3 xadinh cac nhandtlién quan
dén cach suy nghva phong cach. @ day téi xin dung mt sb chir Anh dé dién dat ndi dung toi
mubn néi,do la:

e ACTIONS,

e 7Cs (Seven-Seas)
® 4S5

o 3P

Nim bit dugc hét 21 nhand nay cac emésviing tin vao minh, ing o, dam nian cong véc kho,
dam Iz‘arr) chugn chra ai dam lam. Nt khi co tr tin, dam lam, & luc va k&n chi, cac Endi dang
duongdén thanh céng.

. ACTIONS (HANH PONG))

Trude khi giai ma 6 chir ACTIONS (Slide 5), c6 2 &h dé cAc em &n nim vitng. Thr nhit, di 1am
chinh Ia kiéi diém mdi em tham @ vao céc chay duadau tri vadiu sic véi cac lan dong nghép
khéng phan it trai gai, twi tac va kinh nghim, tién 1&n chém giit mot nhiém s, mot chirc vu cé
trach nhém quan tong trong & chirc doanh ngléip hay @ quan hanh chanh nhadc. P6 1a cuc
chay duaduong dai gira da $ bén drdi c6 bdn phan thi hanh mnh énh, Ién hang thu $ bén
trén, hang chdao cé trach nkim tao chién luoc, dit ké hoach, ra nénh knh chi ptdi moi hoat
dong aia  chuc.

Thir hai, bay gb nguoi ta theong Nnoi g:hL’mg tadg trong thi dai tu do anh tranh da trén ¢ so
binh dang v co hoi. Thuc t€ khdng & la nhr vay. Ngay tr khoi dieém di tim viéc lam, phi nhin
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thang vao thrc #: Cac em khoéngébinhding v diéu kién va @ hoi. Co nhing yeu t6 nim ngoai
kha nang va trach nléim cia cac em. cing han nhr ly lich c& nhan, @ v tién bac, dia vi hay
quen bét cua cha m ngoai xa ki, mdi truong gido dc giadinh, v.v... ko nén cac tinh Hing kit
binhdang gita cac em ngayrtgio phat kioi dau nay.

Tuy nhiéncéi tha vi trén trwong doi 1a khéng nhit thiét “K é nao manh ké ay thing, ké thang
méi la ké manh”. bay la cau toidoc dugc khi toi con té tr mot bich chrong quing cao ging
trén xedién trénduongdi lam, téidadoi khac nky cau nay.

Do d6, mubn thanh cdng tréduong doi trugc hét cac em phi giai quyét 2 tién dé trén, cé nghié la
cac em thr nhat phai ham mwn tham dr vao cwc chay dua, thr hai phii chip nhan nhing gi
minhdang c6, khéng &inao ning. Thém vadd cac em hayi khoat b cach suy ngh'K é nao
manh k& 4y thing”. Vi chi cin ddi vi tri caa 2 chir “manh” va “thing” nguoc lai cho nhau thi cac
Em $ tao dugc cach suy nghmai: “K ¢ nao thing ké 4y manh”, tu minh n¥ ra cho minh it van
hoi mai, ké yéu van co cai ti dé tro thanh ngoi thing cuc.

\Va day t6i xin chia |4 badiu tién Wi t6 chirt ACTIONS (Slide 5). Byi vi chi c6 khi ndo cac Em
bat tay vao hankiong cac em i co c hoi dat thanh cong. Thanh cong trodgi mot nouoi
chinh 1a con & cong #t ca két qua hanhdong aia ngroi ay.

Trong thyi ky phuc hung kinh € cia Nt ban sau té chén thi 2, tr déng tro tan sau khiidvy
ném 2 trai bom nguyenirtxuéng 2 thanh p Hiroshima va Nagasaki, ba nhaft gang 4p ra 3
cong ty i tiéng thé gioi MATSUSHITA (hién nayddi tén thanh Panasonlc) SONY va HONDA
la cac 6ng Matsushita Konosuke, lbuka Masaru vadedo-Ichiro, & badéu coi tong Yeu t
hanhdong. Noi bat nhit 1a Ong Honda So-Ichirodbhoc rit som khodng c6 trinkid dai hoc nhr cac
cac em, khi con rthxin dugc mot chandi 1am thy sira xe toi, nhung cdng véc dau tiénduoc 6ng
cha giao cho chla viéc “4m em”. T ma ch trong vong mt cudc doi cua éng, dngia xay dng
hiang HONDA {rng danh kfip thé giéi. Tén 6ng, Mt danh tr riéngda bén thanh danhut chung:
mua xe Hondaiic la mua xe #n may.

Ong néi: “Con ngoi ta mwn tién,’tru(yc’; hét phii dam hroc t6i mot buge. DU khé kian, chi khi
nao lit tay vao véc, moi bict. Co \ap that bai la ¢ budc dau tién nay. Nkng doi vei t6i chinh that
bai do6 glup tadat thanh céng & sau. Con & chan chr dang y mot chd thi ching lamdugc tro
tréng gi @”.

Va ding chinh Ongia khich & chling taing sy that bai, 6ngda ching minh ting chinh cgc doi
minh trong cau 6ng noi: “99%ahbai nudi 1% thanh céng”.

Khi HANH PONG, cac em abn cach nao? “Ndm, Ban!” hay “Ban, Nhim!”

Toi dé nghi cAc Em chn “Béan” truéc “Nhdm” sau. Bin trat, nhim bin lai, xac xut trngdich €
cao ton. “Lam tét — Tim ckd sai — &a lai cach lam — Lamal” 1a cach ai éing c6 tit 4p ding
dugc. Con Bu xem NHm & Suy nghy bit phai suy nghi cho thit chin chin truoc rdi méi nén lam
thi it ngroi lam duoc.

Céch tiic HANH DPONG din dén THANH CONG ram ngay trongan cu ciia 7 chir CAI trong
“ACTIONS”. Va bay giv xin cac em hay cung t6i 4ima cacan du trongdé, l|am sangd cac
nhan 6 can nim chic trong tay. T6i mong cac Em tichragio tay dé ngh mot chir Anh cho ndi
chir CaiA, C, T,1,0, N, S. Cac Endrssang cha?...

C6 em nao abn gilm chir Anh ndodang dau bing chir A giai ma duoc an du trongdo cé lién
quandén Hanhbong...VangAims — Muc tiéu.Vang phi dinh Muc tiéu thit cu thé cung \6i thoi
han phai thuc hién. Thdi han thuc hién tw né ding 1a ndt muc tiéu. Cac em khéng cancai tubi
phai ép minh vao khuén tloc do Cha M apdat. Va téi tin la cac em aitng c6 muc tiéu a@a
riéng minh. Nu c6 em bi bay gid chra cé thi sao? khéng sa#l Radoi cham tran i cong vic
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chic chin cac em &tim thly muc tiéu cho minh. Bay gitrong thi gian coné trudng hoc ngoai
cac mon hc aia chuyén nganh, t@ ngh cac em nénéeging c6 3 GOI: néi gisi tiéng ANH,
st dung gvi COMPUTER va givi mot monTH é THAO. Néu cd em Bi tai sao hi nén gbi
mot mon the thao? N6 co ly dot@ nd, § giai thich¢ phan traodoi.

C6 muc tiéu vadat muc tiéu g brgc mot S8 1a khich &, thiicday cac em cé ham nén vuon 1én
tam cao lon. Lién quanién nhan é nay ngroi Nhat c63 PUNG: .

Purng qua sic - Pung lang phi -Pwrng khéngdeéu dan
Trongdé Nguoi Nhat nhin manh “bing khéngdéu dan”. Lam viéc mot cachdéu dan, deo dudi
nghé nghiégp mot cach Bn bi 1& mot nétdic sic cia con ngdi Nhat. Rat nhiéu doanh ngtéip Nhat
c6 lich sr laudoi dén hang tim nam cha trugn con i bén bi deodudi. Nguoi Nhat con cé cach
rin dung ci TUNG KINH BA B UA, c¢6 ngha ladiing bao gv lam viéc gi ma b dé nira
chung.

Tiép theo xin em nao gilp 4ima chir C... lién k& mat thiét véi Muc tiéu... VAngCommitment
Cam Iét. Phii Cam Kt voi chinh minh vatong doi s& thuc hién cho K duoc muc tiéu mic du gip

khé khin, khdng daaong, khéng b cusc. Mot khia anh aia Cam Kt 1a théi quen gt 1oi hea 1a
tinh than trdch nhém. Khéng Hira thi théi,da hra thi phi thuc hién cho Bing dugc. Khéng lanh
trach nhém thi thdi, condd nkn trdch nhém thi phii 1am cho i noi téi chdn. Khéng lamduoc

hay lam ong viéc phii tu minh chu trach nhém, khéngdé thira cho ngoi khac, khongié thira
cho x& Ii. Nhat Ban ngay xra, trong giai &p Samurai ngoi theo V& § dao, cach nhn trach
nhigm khoc liét nhit I tr mo bung, HARAKIRI. Samurai dt trongdai leng hai phong Kim, dai
va ngin. treong kiém dé chién dau, doan dao danhié ty hanh qugt, luén ludn niic nhy ho phai

sdng xrng dang \6i ly tuong hay Cam & caa minh. Céc conguong aia gial dp naydéu co
doan dao mang theo ngi dé tu vé vadé giir tiét hanh khi dn thiét. Va tinh thin trach nndm da
dam € trongdoi sbng aia ngroi dan NHit ban. O day tdi xin drng lai dé néi wi toan tié Anh Ch

& hoi treong 12 t6i khdng B ¢d y dé& cao ngroi Nhat Ban. Thé nheng réu chdng ta mén hoc hoi

cai Ht cia ngroi khac, ta nén trandng cac gia irtinh thin mang tinh cft cét 16i ma VO § AO

l& mot cdi nguon.

Vé chir T, c6 em naaté nghi chir dé giai ma? TEAMWORK, ét. C6 ai c6 y kin khac khéng?
TEAMMATES vangday msi [ chir t6i mudn cac em ghi nh 2 chi déu dugc ci, nhung gira hai
cach nfin thirc c6 ndt it sic thai khac nhatétnhi. Chon Teamwork cac em dung afiu chi tong
dén cai “ly” trong céch lién & phat huy tinh thn dong doi dé dat hiéu qua cao trong cong ¢c.
Chon Teammates cac enditim 10ng coi tong céai “tinh” gita con ngoi véi con ngroi. Co quy
mén teammates fi tao duoc teamwork. Quy ®n dong doi, chia & thong tin, kén thire, chi
husng Hét 1ong nangds 13n nhau, & d6 tinh thin déng d6i moi nay no. Teammates 1a nhan,
Teamwork la qa.

Vé chir | 6 2 clir INNOVATION va INTEGRATION. INNOVATION doi hoi 6¢c sang 4o, kha
nang chuyén mon cao, INTEGRATIO#bi hoi khd nang diéu hop. Tong hop dugc cac tichity ky
thuat thiét ké, ky thuat ché tao, tay ngl, néi cach khac & hop dugc moi tiém nng aia ca nhan
va aia H chirc dén muac t6i da 1a cach c6 thlam duoc trongdiéu kién cia cac & chic doanh
nghiép cona vi tri thip hayd cac quéc gia chra c6 @n hoc thuat cao. N6 gilpdo ra nét van hoi
méi hay dot pha ndt chan tdi méi khdng én dén nhirng tai ring xuit chiing. Toi khdng an chix
INNOVATION ma chon INTEGRATION 1a vi & d6. Trong sét cudc doi lam viéc vi nhin thic
dugc minh khéng co taiamg cao, cong ty t6i khéng co ticlylky thuit cao,dd clpn conduong
INTEGRATION cho chinh minh va choéd hach dinh condudng phat trén cia cdng ty, an
dung tiém ring cé §n trong ndi nhan vién va ndt 1a ky thuat ndng &t caa cdng ty. Khi thit ké
mot san pkém moi toi doi hoi nhan vién chi trach nhém phai hléu rd yéu &u cia khach hang,
giai quyet cac khéu mi vé khuyét tat ki thuat, cai thién cacdiém yéu cia sin prim hién c6 hay
san phim aia déi thi. Trong khi tiéu chén kinh doanh trén thgiéi 1a HIGH TECH — HIGH
RISK — HIGH RETURN, thi t6i &p ding tiéu chdn ngroc: LOW TECH — LOW RISK
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nhung két qua van duoc HIGH RETURN .

Khong b 13 CO HOI — OPPORTUNITY.

Trong giao kru han hep aia tdi Wi giéi doanh nhan nedi tay phrong, di la My hay Au chau, toi
nhan xét ngroi Tay phrong dit nang yéu to kha nang ca nhan khdng xem OPPORTUNITY ladi
la LUCK may niin. Con ¢ phia ngoi Nhat hay cac danst trong I8 van hoaddng phrong, & mot
chirng mrc naodo déu xem @ hoi nhu 1& mot biéu hién cia may nan. Bung trén nat luan Iy ma
xét, phii c6 ky niang, tai ming msi ndm bit duoc oo hoi va ding chinh nb ¢6 khi nang moi tao
duoc oo hoi, van hoi méi. Nhung nhr da trinh bayd phan trén, ngoi Nhat nhan dinh cai noc dua
tadén thanh cdng khéng ahthiét 1a tai can ma 1a MAY MN. Mic du chradua radugc luan or
chang minh m quan tong aia Yéu t& MAY M AN nheng nhin 4i quéngdoi da qua, ¢ ning dr
kién t6i khong tlé nao gii thichdo & nhy vao khi nang aia minh matuoc.

Chit NORM cho N |& cé ngla 1a Mau, Chudin ma t6i min trién khai thanh Tiéu chim héa. Tiéu
chuan hoa mi thao tac hankiong 1a cach tiu hien nhit dé gitp ngroi chua ranh véc ding lam
dugc viéc, giup ta khdngdp lai cac Bm 1an. Hudn luyén nhan s thuc hién cac tiéu chin da duoc
nghién &u ky, gilp &ing hiéu suit cong véc. Thoi khoa béu hoc tip hay 1am wc hang ngay la
mot thi du v& hiéu dung aia tiéu chén héa. N6 gidp ta du ly thoi gio dem ki nang suit cao. Cac
em c6 ip Thoi khoa béu hoc tip & nha khong? B khéng, thi® quydau tién @a rim hoc nay,
cac em thr dinh mot thoi khod béu lam viec that sit sao, téi candoan cac Emésdéi khac! Va réu
dat duoc két qua mong mibn hay tép tuc. Néu giai thich mdt trong nhitng ly do thanh congua
Nhat Ban trong s nghiép dudi kip va qua nit TAy Phrong rim ¢ chd dan chang Nit cé trinhdd
Gido Dyc cao, thi ta co6 thgiai thich src manh aia rén céng ngh My nam ¢ nd luc thuc hién
TIeU CHUAN HOA trong moi nganh trén quy méoa ¢ nudc.

Chﬁ: SPEED qho anS. Khi cé y ndi, y hay nérﬁem ra thrc hién ngay. Nhanhut né la src manh.
bicu mwn nhan manh théme day la reu tir tu the cua ke di sau mwn virgt quadugc ngroi di
truée thi phii bo sic lam viéc gap dbi hay dip ba cang nhanh cangt,tkhéng c6 cach nao khac
hon.

Toém it caa phin nay. 7 nhan tdau tién tdi mong cac Em ghi atva thr thuc hanh ngay la:

A AIMS - X4&c dinh Muc tiéu that cu thé

C COMMITMENT - Cam k ét thwc hién muc tiéu cho bing dwgc
T TEAMMATES - Quy m én Pong nghiép

| INTEGRATION - K ét hop moi tiém ning

O OPPORTUNITY - Khéng bé 16 Co Hoi

N NORM - Tiéu chuan hod myi viéc

S SPEED - Lam ngay, lam nhanh

. 7Cs - SEVEN SEAS
(BAY BIé&N)

L& bai thr hai 7Cs (Slide 6)img c6 7 nut: Xin cac endoc thanh “Seven Seas” hay 4B bién”.
Bay Bién la cach din t chi toan du, toan ti gisi.

Thi trudng mdt nuée cang ngay cang dreia, tién dén thi truong khong co6 bién gi. Ky thuat IT
dang cung ép cacdiéu kién thuan tién cho cac Em dtr trong nréc van coduoc tim nhin qéc .
Cac em c0 thtiép cin véi kién thic moi nhét caa thé giéi hay traodéi y kién, thong tin i cac
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d6i tac trén toan au, diéu kién ma céac th hé khaang tnrge 1990 khong cé. K thuat IT 1a mot
“time machine”dét giai doan gilp cac em “ndy vot”. Trong chéu heéng d6 nim hit dugc cac
nhan é caa 7C nlr nim bit duoc phép ru, méi trong hait dong, thi th tai ning cia cAc em&
khéng b giéi han trong vingtat caa qué lrong ma 8§ lan ©ng ra ngoai té gidi.

Chir C dau tién ding la Chr C quan tong nhit trongdoi du ¢ tudi nao,dé l1a chir CURIOSITY —
TO MO. boi héi mubn biét, chuyén gi ding hoi tai sao 1a nét nétdic sic aia twi tho. N6 1a @ s
cua tinh thin ciu hoc, cu tién din dén sr tich fiy kién thac, tri te, va cac kh ning rong ot
khac. Khong cé Kin thic cac em nhin nmg khong thy. Cac em nhin 6t sr viéc nheng khéng
thiy duoc ban chit caa vin dé. Cac em &khong tié phandoandang, khéng cbn lya dugc dlng
hudng. NHin dinh vin dé hay hén trang sai thi cangdluc thee hién cach gii quyét, cdc em cang
di lac duong. Ta c6 cau “Sai 6 li, & mot dam”.

Nguoi c6 tinh héu ky khdng bao gi bang long \6i nhitng hiéu biét hién c6 hdc thanh qa da dat
duoc. Dodé tinh TO MO c¢6 it tacdong phu |a giit duoc tinh khiém nhgng, d& nén khdng cho
tinh tr man B¢ phat. Ngoi ty man & nhiing thanh qa ¢ quéa khir, hay tr hao & minh,danh it
tinh TO MO, khéng gi duoc tinh éu hoc, khong tran ting y kién cia ngroi khac, tr minh
mat co hdi vuon I&n im cao fon.

Mot dic tinh dia con ngoi Nhat ban 1a tinh thin ciu hoc, ciu tién. Ho da tai tinh @i tién cac tinh
hoa thu nhp dugc cho thich bp vsi diéu kién aia dat nuoc ho. Cac em cé thtim thiy thi du
trong kit cir thoi ky lich sr ndo @a nréc Nhat, Nhat Ban luén luén tich gc du ntp van hoa vin
minh tr ngoai vao.

Chit C thr hai 1a CHANGE -BOI MOI. Moi sy viéc déu dang trén #n trinh thayddi. Ty minh
tich arc, ning dong dung v phiadoi hoi sy “Déi mai”, thuc hién i tién tinh tang hién co6, ngay
mai phii tét hon hém nay, khéng @p nhin ar dim chan 4i chd. Néu khéng, & dén lic chinh
minh b &p krc cia mai trong chung quanhab busc phai thay doi.

Néu 1a doanh nglép, thi truong thayddi cuc ky nhanh chéngéi nhirng sin prim mai ang ding
cac kham pha t cua khoa loc, phat minh rai caa ky thuat. Nhirng kham pha @i cia Khoa foc
K§ thuat trong mét thoi gian ngin co thé quét ach mbt nén cdng ngh lau rim, trung dang hang
traim ngan nhan céng. Thiud/é nhitng thaydoi cuc ky nhanh chéng cé étim thiy trong céc
nganh ch tao linh kién dién tr, TV, iPhone / Smart Phori 1am thaydéi thé luc aia cac hang
ché tao sin pham dién tir trén th gidi. Roi day nhirng dot pha ndi vé ky thuat ché tao Pin Lithium,
Pin nhién [gu (Fuel Cell) 8 lamdao 16n ¢ nganh ch tao 6-t6.

Chir C thr ba la clt CHALLENGE — DAM DUONG DPAU véi nhitng thayddi méi, dam |anh
cong vic kho chra ai dam nin 1am. Trén binh éh ca nhardé la cach #n than Ku hiéu nhit va

nhanh nht. Trong @nh tranh kinh doanhao dugc ar khac bét giita ta \bi déi thu la chia khoa
phan chia thng i. Khai thac th tredng msi chua ai vao, khai thac #h hang néi doc ddo, khai
thac kK thuat ché tao mai, khai thac md hinh pft vy khach hang i v.v... déu la nhiing thachd

chién lugc dé thuc hién khac bit. O cac cong tydn, c6 Phong K hoach lo cac ¥n dé nay,o cac
cong ty nkb né la trach nidim aia chinh Bn than Bng Giambéc.

Chit C tht tu la chir CONCENTRATE - TAP TRUNG. DU 1a #n dé cia ca nhan, i@a doanh
nghiép hay @a quc gia, bra clon muc tiéu tong diém ding hréng va ap trungduoc kha ning ca
nhan, tai nguyén kinh doanh hagnti ning quc giag mot thoi diém nhit dinh, nlim thec hién
muc tiéu 1a ndt nhan & trong yYeu mang tinh ct chién leoc. Tap trung hc thi la ndt thi da gan
gui véi cac em nht. Tap trung ngdn nhan s tai chinh va k thuat dé dot pha vic khai thac nit
hang ndi cho Kp thoi han, hay @p trung ft ca tiém ning aia cdng tydé giai quyét khuyét tat may
mac i hién truong aia khach hang 1a 2 thiuctu thé trong kinh doanh. dy tap trungdé danh
phan tan 1a ckn luoc gianhdoc lap ocia nréc ta tr thoi hitu ar. Nhitng thi di vira ké trén lam
sang & sicc manh miu nhiém aia #p trung, giap k& yéu co6 té  tao ra cai th dé thing k& manh.
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32.

33.

34.

35.

36.

Nhat Ban rat gioi trong viéc tp trung thrc hién nhiing cac cdng trinh xayuthg cé quy médn
phai 1am viéc bat ké ngaydém cho xong trong 6t thoi han ngin da duoc ch dinh trée. NO
khéng nhirng doi hoi kha nang #ip trung moi tiém lyc cia doanh nglép ma condoi hoi trinh do ky
thuat cao, tinh thn ky luat, tinhdong doi v.v...

Chir C thr nam 1a cit COMMUNICATE — TRUYéN PAT. Trinh bayduoc moi ¥ ngii mot cach
dé hiéu, giy gon ¢6 @ s luan Iy 1a nhan & vé cung quan émg dé dugc cip trén clip thuan mot
dé an hac dé tranh thi duoc ar cong tac @a déng nghép va @a cacddi tdc bén ngoai. Trong
thuc & nguoi n6i ¢6 thugt phuc dugc ddi tac & mot du an moi, mot phan nim & luan ar cia ké
hoach, nhing pHin lon nim ¢ nhiét tinh @ia ngroi trinh bay cé lam cho n@i nghe chia & duoc
niém tin, cai néng bng trong tim @a ngrodi néi hay khong!

Chir C thr s4u la cit COLLABORATE — GONG TAC. Kha ning aia mbt ca nhandéu co6 gbi han
cia nd. Mot sr nghiép lon co thé xuat phat fr va rim dudi sy chi dao cia mbt c& nhan cé tai,
nhung muwn thee hién duoc nd, ca nhardé ¢in phai nho dén src cia nhiéu ngroi, nhiéu nganh
khac nhau. D@6 kha nang tranh tii dugc sy cong tac @a ngroi khac la not nhan 6 quan tong
can phai nim bit. O d6 kha nang truyén dat, giai thich y ngha aia cong véc, muc tiéu mn viron
dén, kh nang phat ha duoc vién anh aia trong lai ladiéu vé cung quan ¢ng dé dong vién tinh
than lam vic caa moi nguoi cong sr.

Chit C cwi cuing trong 7 ch C, nhrng ding |& chir vd cung quan éng: CONTINUANCE — TéP
TUC, khéng b nira chrng. Ngroi Nhat ban, khéng ai khéng Bt cau“Ti ép tuc tao src manh”.
Tu lGe thiéu thoi ai ciing duoc Cha Me hay Thiy Co nhic nhy diéu nay. Ngoai ra Nt ban con cé
3 KHONG:

“KHONG CHAN NGAN — KHONG V Ol VA — KHONG B 0 cuQcC”
né doi hoi ar bén bi, tinh nkin nai, sitc chiu kham ki trénduong di dén dich.

Tém tit caa pHin nay 1a cdc Eman mai mai nudi dong tinhTo mo, Cau hoc cuong quyét ty
minh Pdi méi, Dam dwong diu véi cacddi méi, Tap trung moi tiém ning lam ndt viéc trong
mot thoi diém. siéng #ing Trao déi, Truy én dat khong nhiing y kén, thong tin ma & ly tuong,
niém tin, chi hrgng dé tranh thi ldng narudi, hét long Hop tac, Cong tac voi moi ngudi va tim
sy cong tac @a moi ngudi, va cui cung 1a plii Tiép tuc deodudi thyc hign muc tiéu, nhém wu
duogc giao phd khdéng bao@bo cuic.

1.C CURIOSITY -TO MO

2.C CHANGE -POI MOl

3.C CHALLENGE - DAM PUONG PAU

4.C CONCENTRATE -TAPTRUNG

5.C COMMUNICATE -TRAO POI/TRUY éN DAT
6.C COLLABORATE -HOQPTAC, CONGTAC
7.C CONTINUANCE -TIéPTUC

V. 4S

Sau hai 14 bai aradung 2 6 chit lién quandén hanhdong, 14 bai tép theo 4P (Slide 7) lién quan
dén cach suy nghcia cac em. Toi xin&mot cau chugn rat cii, nheng rt dién hinh: cung rot sy
kién ma 2 ngoi c6 2 cach gii thich hoan toan trai mgc. Mot cong ty 4n xuit giay dépo My
biét phai 2 nhan viédi diéu tra th truong giay dépy Phi chau. Cong ty rin dugc 2 hic dién tin
danh \&, mot nguoi bao céo: “Khéng thban giays Phi Chau, dag day khéng ai mang giayt
Nguoi con ki bao c4o: “Bao nhiéu gid§em sang &ban l&t, dané day chra ai mang giay 2.




37.

38.

39.

40.

41.

42.

43.

Céch suy nghthir hai chinh 1& cach Suy-ngBuy-luan-tich-arc (Positive thinking). o dé tdi xin
noi thanh coéng tréduong doi kho hay khéng khé hoan toanytthuoc vao cach suy nghy chi va
nd luc trong mdi Em.

Chir dau tiénding dau bang chi S la SOAR, xin gth 1a Vron 1én &m cao . Khong tr man,
khéng chu bang long \6i nhitng thanh qa da dat duoc. Ludn ludn mén vuon 18n &m cao lon 1a
mot nétdic sic aia con ngoi Nhat Ban. DU 1am nét nganh ngh khéngdugc xa i coi trong,
nguoi Nhat ciing muwn nang cao tay ngrcaa minhdén mirc tt dinh aia ngté thut.

SHARING — CHIA . Chia & niém tin, chia 8 chi hréng, chia 8 kién thrc va i nang chuyén
mén mbi mong timdugc ngrodi cong sr dic lee, mdi mongdao #o dugc ngroi thira I, tiép ndi

cong trinh xay dng sr nghiép chung hay @t tay ngte doc ddo. Khdng cos ké thira, tit ca thanh
cong chi 1a sr nghiép xay trén cat, tay nghsd bi mai bt roi vao lang quén. Cong tatao ko

nguoi ké thira 1a ndt trong nlitng nhém wu trong Yeéu hangdau cia giai ing cH dao.

SIMPLICITY — BINH DI. Suy nghi gian di, hanhdong gian di. Gian di sdng wi chinh minh va
trong cach ¢ xu véi ngudi. Nghiém ngh nhung khéng nghiém ke, khéng kiic khe 6i nguoi
khac. Binh @ la cach 8ng tt nhit dé tranh nling cing thing lo kng khéng én thiét. Mot con
nguoi binh d s tranh thi duoc 10ng naroi, tranh thi dugc ar cong tac thec 1dng. Mot t6 chirc 6
co cau gin di giup thu tdm y Kn nhanh choéng, qéy dinh nhanh chéng va hamténg nhanh
choéng.

SMILE: giit dwoc NU CUOI trén méi. Phong én bén ngoai vd cung quarphg trong giao &
Guong mat la noi boc 16 tinh éam caa con tim. N cuoi trén moi tr nd bo khong khi 61 mo, don
moi, gay cho ngoi khac thy dé gan giii. Ludn gii dugc nu cudi trén méi con la ciing @5 caa tr
tin, binh tdm, khéng daddng trong noi tinh hudng.

S SOAR VWON LEN TAM CAO HON

S SHARE CHIA S

S SIMPLICITY BINHD I ‘ )

S SMILE GIU NU CUOI TREN MOI
V. 3P

3P (Slide 8) & baidhg Két tat yéu. ching 1a chim chia kho&nmoi canh dra trong lai.

PASSION -bAM Mé. Tuy mai trong va tuy ngoi né hién hinh thanh Chioh hay Tham wng,
Say mé hay Si mé v.v...ddi yéu t6 xdu caadam mé, khéng cé m@i nao thanh céng ma khéng
c6 dam mé, khéng manhéti dm ap mit uéc mo. Bam mé |1a ngn hra thicday cac Em luén luén
mubn vuon 18ndat muc tiéu ¢ tam cao lvn. Pam mé, nkit tinh 1a fra cé $c nung chy nhing
tranh clip, ti hiém nh nhen trongd chirc dé roi lam déngdic lai tinh doan Kt cling nhau téng
moi nd lrc vao véc thuc hién muc dich chung. Khéng cdam mé, khdng cé néti tinh téng noi
cia cdc Em&khoéng c6 Bn, khdng gayin twong duoc cho ai va khéng thdy phuc dugc ai.

PRIORITIZING — LAM TRUOC VI¢C PHAI LAM TRUGC hayuu tién hoa cac ¢t phai lam,
cac k¢ hoach phii lam. N6 la phong cach laméd khong tié thieu cia ngroi chi dao. Kha nang
lap ké hoach la mdt kha nang quan tsng, nhrng khi nang thre hién ké hoach quan tsng hon. Mi
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44,

45.

46.

47.

48.

Em phii tap thoi quen & dat dugc tinhuu tién d@a noi cong vec phii lam. Ngay & bay gb
hoc/lam cho xong \ic phai hoc/lam xong trong ngaybung dé lai ngay hém sau. 81 cin thic
thaudém thi pli thuc thaudém. Radoi cac em & thiy minh khéac!

PERSEVERANCE — KI&N TRI, 8N CHI tiép tuc deodusi cong visc cac Em tin 1aia chon lya
dang, chadén lac thanh cong, khéng baaydio cuoc.

P PASSION DAM Mé, NHI €T TINH, o )
P PRIORITIZING LAM TR UOC VIEéC PHAI LAM TR UoC
P PERSEVERANCE KIEN TRI, BéN CHI

VI. KéTLUAN

Dé két thurc budi n6i chuyen hém nay (Slide 9) cac em hay tiatcdiy truong doi lam teong hoc.
Qua  lyc thuc hanh ACTIONS & 7C-SEVEN SEAS cac em hay hinh thahong cach 3Pua
minh vao nktng nim cia twi 20, cadc em hay rén lag cach suy nghtich arc 4P vao ning rim
cua twi 30. Va Wi nhitng hanh trang6 téi tin trong khéng c6 Iy do gi cac em khdngrthhién
dugc uwdc Mo cua cac em.

Nhu ching tadéu biét Nhat Ban & mbt qudc gia hii dao, dat hep, ngroi ddng, nhéu nai itdong

bang, dén tich tdng cay trong thrc khéng 6ng, ki hoan toan tku cac ngdn nhién IBu va
nguyén lu thé ma tr sau nking dé nat @a thé chién thr hai (im 1945) ch khdngday 20 rim da

c6 thé qua nit Phap 8i Anh, va chi trong kh@ng 30 m da wrot Taybuc vé GDP tén 18n chém

dia Vi thtr hai trong gbi cac nrge theo cli ngha tr ban chi thua c6 M. Trong khido da din 40
nam sau khi chm dat chién tranh, VBt Nam ching ta an chra wrot néi Phi Luat Tan. C6 ét

nhiéu cach gii thich, Wi tu thé cua mbt ngudi cam aui di [am st 47 rim nay t6i nghmot cach
don gian: nguyén nhandt I8i bat ngudn tir trong ndi con naroi cua chdng ta. Niang nhr 6 noi
trong phin trén, hay cfip nhin nhiing gi chiing ta@ang c6 khéng &inao ning. Va theo tdiibdau

nd lyc hanhdong ¢ bét cir thoi diém nao @ng Kp ci. Nhiing nét i bat cia con ngoi Nhat c6

the dé dang nin ra trong coc $ng binh throng d6 la than tiéin, thre tha,ddi xir tir té, khéng gay
go vé sinh, tét kiém, siéng #ang, ciu hoc, cu tién, chu ling nghe, chu khoé 1am véc, co tinh
than trach nhém cao, coi tong ky luat v.v... Thinh wrong aia NHhit Ban ngay nay khong phla

két qua tit yéu caa chinh séch hayékhoach phat trén kinh € cua gubng may nha woc lap ra,

nhung no 1a Kt tinh aia nhing rd luc khdng ngng nghi cia nhing con ngoi Nhat Ban. Xay
dung con ngoi la xay drng cai nhan cho o thanh qu.

Diéu tdi mwdn noi: Thanh cdng trondoi sdng tr 1ap 1a mdt van dé riéng @a mdi em. Nhing no

c6anh hrang chungtén xa Koi. Chinh thanh congoa thé hé cac em la e so xay drng nén it xa

hoi Viét Nam plon thinh c6 vin hoa. N6 1a & ré caa rén doc lap qubc gia. Naroi dan khéng co
tinh than tr 1ap, ch sdng y lai, sudt doi 1am than thi Bu qudc giadd co gii viing rén doc lap oia

nuge minh khéng? Ddé viéc cac em quidt chi thrc hién nhirng diéu wvira trinh bay, tréc nhit 1a

cho chinh cac em mékqua cia no la cac emda tich arc gop tay xay dng mdt nudc Viét Nam

phon vinh.

TGi xin cam on cac em, cac Anh GlGiang Vién, Ban & chac, cac v Khach quy, Ba Bui Tran
Phrong va Ba Tén & Thi Ninh va ci c!]ng tbi ding xindac biét cam on Ba Ninh va mt s6 ban
hitu caa toi qua Interneta gép nhdu y kién cho @i dung bai n6i chugn nay. Xin @am on.

PINH VAN PHUOC

PAI HQC HOA SEN — TP HO CHi MINH
29/11/2013

10



